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Education Research

°  Research about practice
ˉ  What strategies do teachers’ use to develop 

students’ understanding of decimals?

°  Research for practice
ˉ  What strategies can teachers’ use to help 

students’ understand the relationship between 
fractions and decimals? 

°  Research as practice
ˉ  Do students better understand parts of wholes 

when first exposed to the concept as a 
discussion of fractions or decimals?



Lyle M. Spencer
1911-1968

All the Spencer dough was earned, improbably, 
from education. It makes sense, therefore, that 
much of this money should be returned eventually 
to investigating ways in which education can be 
improved, around the world, broadly defined, 
wherever learning occurs.



Spencer Foundation!
Founding Principles

Improve learning process, including 
diffusion into developing countries. Maybe 
non-cognitive.

Prejudiced against bricks and mortar.

All support periods finite.

Projects where other money not readily 
available at this point.

Tend to bet on people even more than the 
project itself.

Lyle M. Spencer
1911-1968
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broadly defined, wherever learning occurs.



Spencer Foundation!
Funding Priorities

°  Broad education research support with Areas of Inquiry 
ˉ  Education and Social Opportunity
ˉ  Organizational Learning
ˉ  Purposes and Values of Education
ˉ  Teaching, Learning, and Instructional Resources
ˉ  Field-Initiated

°  Meeting specific needs with Strategic Initiatives
ˉ  The New Civics
ˉ  Data Use and Educational Improvement
ˉ  Philosophy in Educational Policy and Practice

°  Investments in investigators with Fellowships
ˉ  NAEd/Spencer Dissertation Fellowship
ˉ  NAEd/Spencer Postdoctoral Fellowship
ˉ  Columbia/Spencer Education Journalism Fellowship



Spencer Foundation!
Problem-centered interests
° Understanding students’ needs

ˉ Students’ cognitive, intrapersonal and interpersonal growth
ˉ Understanding skill and habit development

° Understanding instruction
ˉ Understanding how to use data to improve their instruction
ˉ Defining the impacts of teaching in higher education

° Understanding education
ˉ Understanding how schooling can influence students’ behavior 
outside of the school setting in lasting ways



Spencer Foundation!
Favored strategies
° Problem-driven foci

ˉ Can provide focus necessary to monitor effectiveness
ˉ Offers a way to promote the development of inter-disciplinary and 
cross-disciplinary knowledge and understandings



Spencer Foundation!
Favored strategies
° Problem-driven foci
° Collaboration when there is added value

ˉ Classroom Measurement program !
with William T. Grant Foundation

ˉ  Income Inequality and Educational Attainment project!
with Russell Sage Foundation



Spencer Foundation!
Favored strategies
° Problem-driven foci
° Collaboration
° Openness

ˉ Funding programs need to provide clear bounds for 
researchers…

*  Bounds provide a fairer process to applicants.
*  Finding the appropriate-level of specificity requires input from 
researchers in all targeted research communities.

ˉ … but should leave enough openings to allow for work 
that is not an incremental advance.



Education Funders:!
Value of variability

“O.K.	  let’s	  slowly	  lower	  in	  the	  grant	  money.”	  



Empowering	  
Adolescent	  

Girls	  

Ending	  
Violence	  
Against	  
Women	  

Advancing	  
Social	  and	  
Emo8onal	  
Learning	  

Promo8ng	  
Local	  Living	  
Economies	  

Education Funders:!
Varying goals

Our	  mission	  is	  to	  foster	  a	  transforma8on	  	  
from	  a	  world	  of	  domina8on	  and	  exploita8on	  	  
to	  one	  of	  collabora8on	  and	  partnership.	  

NoVo Foundation	
create. change."
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from	  a	  world	  of	  domina8on	  and	  exploita8on	  	  
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THE WILLIAM AND FLORA  

H E W L E T T   
FOUNDATION	  

Making grants to solve social and 
environmental problems at home and 
around the world. 

Rese<ng	  Learning	  Goals/	  
Requirements	  for	  Schools	  

Tes8ng	  for	  Deeper	  Learning	  

Strengthen	  Teaching	  Capacity	  

Learning,	  Evalua8ng	  &	  
Demonstra8ng	  What	  Works	  

School	  
Systems	  

Deeper	  
Learning	  
Skills	  

Economic	  
Success	  

Civic	  
Par8cipa8on	  

NoVo Foundation	
create. change."
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Master	  core	  academic	  content	  	  
Think	  cri8cally	  and	  solve	  complex	  problems	  	  
Work	  collabora8vely	  	  
Communicate	  effec8vely	  
Learn	  how	  to	  learn	  independently	  	  	  

Deeper	  
Learning	  
Skills	  



In sum…

° Think carefully about the potential impacts you 
want from Science of Learning research.
° Try to understand what barriers there are to the 
realization of those impacts.
° Define measurable goals for the funding.
° Remain open to the possibility that someone out 
there will think of something transformative that no 
one here thought of – and create a system that 
allows for them to find support for their work. 


